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Western Maryland Health System is  
recognized as the:

• Best Place to Deliver Quality Patient Care

• Best Place to Work

• Best Place to Transform Care Delivery

• Best Place to Reduce the Total Cost of Care

• Best Place to Refer Patients

CORE VALUES
Demonstrate honesty and 
straightforwardness in  
all relationships

Pursue continuous improvement 
through creative new ideas, 
methods, and practices

Show care and kindness to all we 
serve and with whom we work

Ensure effective stewardship of the 
community’s trust

Demonstrate a high regard for the 
dignity and worth of each person

Strive for superior performance in 
all that we do

INTEGRITY

INNOVATION

COMPASSION

ACCOUNTABILITY

RESPECT

EXCELLENCE

We are dedicated to providing 
patient-centered care and 
improving the health and 
well-being of people in the 
communities we serve.

VISION

MISSIONThroughout Fiscal Year 2018, we have seen 
healthcare challenges and disruptions facing 
our industry. However we at Western Maryland 
Health System have been advancing our plans 
to stay viable and focused on our mission. We 
have signed a clinical affiliation agreement 
with UPMC (University of Pittsburgh Medical 
Center) and have started to bring in specialists 
and sub-specialists which will complement the 
existing clinical programs at WMHS, including 
cardiovascular and neuroscience programs. 
Building upon the newly created relationship 
with UPMC will take us to long term viability 
through cutting-edge technology, innovative 
programs and services, as well as access to the 
many other clinical programs offered by one of 
the largest health systems in the United States.

Over the past year, we have been recognized and 
honored for our quality standards, innovative 
programs and excellence in care while continuing to 
demonstrate our commitment of placing the patient 
first. Our value-based care delivery system has 
helped us secure remarkable partnerships across 
the care continuum, which will allow our patients 
and our community to receive the care they need in 
the most appropriate location. 

WMHS is proud to continue positioning itself to build 
upon our success in providing value-based care 
and to ensure the residents in our region have local 
access to the broadest range of world-class clinical 
quality healthcare services possible.  

Barry Ronan 
WMHS President and CEO
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 ▪ Developed a secluded and secured Pediatric 
Observation Unit within the WMHS Emergency 
Department. The unit offers five pediatric pods 
in a more child-friendly environment with more 
pediatric trained staff to evaluate and care for 
the children who may need a brief hospital stay.  

 ▪ Debuted the Sunshine Cart for patients and 
families, which is stocked with a variety of fruits 
and snacks. The cart makes visits to inpatient 
and outpatient units.  

 ▪ Awarded $5,000 to use on an Art Experience 
Program for patients and caregivers in the 
Schwab Family Cancer Center. This program is 
intended to provide unique experiences for the 
patients while they receive treatment. 

 ▪ Introduced crocheted baby octopus dolls for 
neonates within the Special Care Nursey. They 
are designed to trigger a comfort response in 
the babies as the tentacles mimic the umbilical 
cord from the mother’s womb.  

 ▪ Hosted National Healthcare Decisions Day 
(NHDD). This day is one of many events focused 
on advanced directives. The session offered 
patients, their families and staff the opportunity 
to ask questions about advance directives and 
Maryland MOLST. 

 ▪ Installed charging stations in many of the 
waiting areas on campus, as well as in the Main 
Lobby and in the Dining Room. This initiative 
provides a convenience to visitors to charge 
their technologies while on campus.  

 ▪ The WMHS Environmental Services Department 
was selected as the Platinum Plus System 
for obtaining an increase in patient and staff 
engagement. The staff achieved a high HCAHPS 
score, maintained their operational budget and 
expanded staff services for patient needs.

 ▪ Developed a new public website and an 
employee portal site, providing easy-to-
navigate designs, including mobile-friendly and 
ADA features. 

 ▪ Implemented an outpatient cancer handbook for 
newly diagnosed patients, which covers several 
aspects of the cancer center and the hospital.

Improve
THE PATIENT EXPERIENCE
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 ▪ Implemented Via Pathways and Via Triage 
software platform within WMHS Medical 
Oncology. Via Pathways is used by medical 
oncologists as a guide to the best cancer 
treatment for each patient, based on the 
stage and type of cancer. Via Triage is a newly 
developed module for triaging and tracking 
patient symptom calls and providing patients 
with appropriate direction for optimal site of 
care–home care.

 ▪ Initiated a social media campaign surrounding 
monthly Population Health topics. Throughout 
the month, each Wednesday an interactive 
visual is placed on social media channels, 
following that month’s theme, to help educate 
followers on healthy tips, healthy living and 
healthy news.  

 ▪ Implemented a telemonitoring program with 
very successful results. Patients who were 
discharged from the hospital dealing with high 
blood pressure, CHF, COPD and/or Diabetes, 
were monitored for up to 60 days and the 
results showed 7%-16% fewer readmissions 
than our current readmission percentage.  We 
have 39 patients enrolled; a patient experience 
rate of 4.8 on a 5-point scale; diabetics with 
glucose levels trending towards normal is 80% 
with a target of 50%; CHF patients not returning 
to the ED for treatment is 96% with a target of 
70%, and COPD patients not returning to the ED 
for breathing treatments or other lung-related 
ailments is 79% with a target of 50%.  

 ▪ Implemented a new electronic medical record 
known as Kinnser Software. Home Care and 
Home Hospice utilize the software that is fully 
mobile and cloud-based for quick and secure 
access to patient information.

 ▪ Launched “Antibiotics Aren’t Always the Answer” 
outreach to help educate the community about 
proper antibiotic use. Frostburg Nursing and 
Rehabilitation Center implemented an Antibiotic 
Stewardship Program, which resulted in a 27% 
decrease in antibiotic usage.

 ▪ Instituted the Wheel of Excellence event that 
celebrates staff members who are recognized 
for going above and beyond in meeting quality 
and patient safety metrics. At the event, the 
public and staff members hear a story of an 
employee who went beyond their job duties 
for the betterment of their coworkers and/
or patients. The employee spins the wheel of 
prizes for additional kudos. 

 ▪ Increased the protection of patient information 
on workstations in patient care areas by 
installing a new “tap and go” system to selected 
workstations in areas where there is public 
access. These workstations are equipped with a 
reader so that staff can tap a badge for access 
instead of logging in with a password.

State-of-the-Art
TECHNOLOGY

Initiatives
QUALITY AND  
     PATIENT SAFETY
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•  Implemented the WMHS Employee Wellness 
Incentive Program to help employees earn 
credit towards medical premiums. Employees 
have the option to earn credit by participating 
in dietitian consultation, grocery store tours, 
diabetes support group (young adults and 
adults), bariatric support group, Change to Win 
classes and heart healthy classes.

•  Developed a Health Stream module for nursing 
staff to become educated on how to address 
and recognize malnutrition in patients. 

•  Established Population Health Council within 
the hospital to address health issues and 
social determinants facing our community. The 
council collectively decides on a monthly theme 
to educate the community through various 
events and communication techniques.

Create
HEALTHIER PATIENTS AND COMMUNITIES

•  Initiated the Wellness Ambassador Program 
into faith-based or community groups. Wellness 
Ambassadors are volunteers who promote an 
atmosphere of healthy living in their organization. 
Ambassadors work to create a culture of wellness, 
provide encouragement and connect people to 
information and resources.

•  Launched a Food Farmacy program for healthy 
food distribution to patients with Type 2 
Diabetes and food insecurities. The goal of 
the Food Farmacy is to provide education to 
the participant to better manage their Type 
2 Diabetes and to provide healthy food at no 
cost to the participant. Success of the Food 
Farmacy is dependent upon a collaborative, 
multidisciplinary approach with the purpose 
of providing the tools and resources to enable 
them to self-manage their diabetes.

•  Started a Veggie Van with community partners 
to go into food desert locations giving these 
communities access to healthy foods like fruits 
and vegetables.FISCAL YEAR 2018 ACCOMPLISHMENTS    6



•  Implemented several programs and initiatives 
through the awarded Merck Grant. The grant 
focuses on addressing those with Type 2 
Diabetes in our community. Staff, partnerships 
and locations have been placed to provide 
screenings, education and necessary resources 
to improve patient outcomes. 

•  Expanded our outreach clinics into four hot 
spot clinics through our awarded Regional 
Grant. The four hot spot clinics located at 
the Union Rescue Mission, Westernport, 
Lonaconing and Mt. Savage, with another 
in Frostburg, have seen nearly 400 patients, 
with more than 150 referrals to Personal Care 
Providers (PCPs). 

•  Installed a playset for children in the 
Community Orchard with the help of a grant 
from the Katie Dailey Hill Foundation. We are up 
to eight community gardens with an expanded 
orchard and over 90 families who participate.  

•  Developed The R Rules: an evidence-based 
curriculum developed with the same principles 
as Getting Ahead. This facilitated learning 
process focuses on the special needs of middle 
and high school students who are living in 
poverty or instability. Participants work and 
contribute as a team to develop skills and 
resources to access and navigate different 
environments and systems. Students work 
with community partners to develop skills in 
leadership, college readiness and workforce 
development. The R Rules is an asset-based 
model that uses research-based strategies, 
information, and activities to identify and build 
resources.

•  Expanded High-Intensity Interval Training 
(HIIT) classes due to an overwhelming request 
to WMHS Community Health and Wellness. 
The classes are available at several local 
parks, engaging more than 400 participants 
throughout the year.

•  In collaboration with Maryland Physicians 
Care, WMHS has worked cooperatively with 
OptiCare, a managed care vision program, to do 
free vision screenings for our most vulnerable 
patients. The OptiCare mobile van goes to 
community locations to provide free vision 
screenings and eyeglasses as needed. 
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•  Expanded echocardiography services and 
appointments in Outpatient Diagnostic 
Cardiology by opening a second 
echocardiography room at the WAC Diagnostic 
Center.

•  Participated in an initiative through the 
Association of Community Cancer Centers 
(ACCC) titled: “Best Practices for Implementing 
Cancer Immunotherapy in the Community.” The 
Schwab Family Cancer Center learned about 
best practices on integrating immunotherapy 
treatments, side effects management, 
prior authorization processes and denials 
management from leaders in cancer care.  

•  Achieved 100% accuracy rate on clinical record 
audits within the Frostburg Nursing and 
Rehabilitation Center conducted by Telegen, the 
utilization control agent under contract to the 
Maryland Department of Health. 

•  Expanded the WMHS primary care practice 
by combining the Braddock and South 
Cumberland Marketplace primary care 
practices. This also necessitated a new design 
for traffic flow and parking that has enhanced 
safety in the area of the Medical Arts Center.

•  Minimized Length of Stay (LOS) throughout 
the year with several months averaging below 
budget after centralizing MDRs which resulted 
in over $367,000 in cost avoidance. 

Provide
QUALITY, COST-EFFECTIVE CARE
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•  Enrolled eligible Schwab Family Cancer Center 
patients in Trial Assigning Individualized Options 
for Treatment (TAILORx). This clinical trial made 
worldwide headlines showing that women 
with early breast cancer do not benefit from 
chemotherapy and changed treatment options for 
countless women.

•  Granted a three-year/full accreditation designation 
by the National Accreditation Program for Breast 
Centers (NAPBC), a program administered by the 
American College of Surgeons. WMHS Center 
for Breast Care received the accreditation for 
providing the highest level of quality breast care 
after undergoing a rigorous evaluation process and 
review of their performance.

•  Registered more than 11% of oncological patients in 
clinical trials resulting in commendation level by the 
Commission on Cancer.

•  Selected as one of 15 hospitals in the country to 
participate in the American College of Cardiology 
Patient Navigator Program: Focus MI Quality 
Campaign as a “Diplomat Hospital.” This is an 
expanded version of the original Patient Navigator 
Program launched in 2013, of which Western 
Maryland Health System was one of 35 pioneering 
hospitals chosen to provide personalized services 
to heart disease patients and help them avoid a 
quick return to the hospital. 

•  For the third consecutive year, WMHS was 
named Hospice Honors Elite based on Hospice 
CAHPS for providing the highest level of quality 
as measured from the caregiver’s point of view.  

•  The Comprehensive Inpatient Rehabilitation 
Unit (CIRU) received a three-year accreditation 
by CARF International (Commission on the 
Accreditation of Rehabilitation Facilities), the 
highest level awarded in the United States. The 
CIRU provides a comprehensive integrated 
inpatient rehabilitation program as well as a 
stroke rehabilitation program.  

•  Several WMHS nurses received the Nursing 
Caucus Award from the Maryland Area Health 
Education Center West (AHEC West), for their 
contributions as members of the Nursing 
Conference Planning Committee for AHEC West. 

•  Ranked 9th in the state in the 2017 Pay for 
Performance ratings for skilled nursing facilities 
in Maryland, the WMHS Frostburg Nursing 
and Rehabilitation Center was rated on quality 
indicators, satisfaction of residents’ families, 
staffing levels, immunization of staff, and 
infection control practices.  

•  Recognized by the American Heart Association 
and American Stroke Association, the WMHS 
Stroke Center ranked on the latest research-
based standards for resuscitation care with a 
Get with The Guidelines Achievement Award.  

Recognized
FOR QUALITY AND INNOVATION
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America’s 50 Best Cardiac Surgery

Five-Star Recipient Value Surgery

Five-Star Recipient Treatment of Pneumonia

Five-Star Recipient Treatment of Respiratory Failure

Five-Star Recipient Back Surgery

Five-Star Recipient Hip Fracture Treatment

Five-Star Recipient Treatment of Stroke

Five-Star Recipient Coronary Bypass Surgery

Excellence Award - Cardiac Surgery

HEALTHGRADES

•  Awarded the Mission:  Lifeline©- Silver STEMI 
and NSTEMI Silver Quality Achievement for 
implementing specific quality improvement 
measures outlined by the American Heart 
Association for the treatment of patients who 
suffer severe heart attacks.

•  Recognized by the Strategic Healthcare 
Programs (SHP), the WMHS Home Health 
services was awarded with the SHP Best 
Premiere Performer achievement for ranking 
in the top 5% in the SHP national HHCAHPS 
benchmark for quality as measured from the 
patient’s point of view.

•  Awarded by Medicare.gov Home Health 
Compare as being “One of the Top Home 
Health Agencies in Maryland.” The Home 
Health Care team received a five-star rating for 
Patient Satisfaction and a four-star rating for 
Quality of Care.

•  Granted an additional three-year accreditation 
by the Intersocietal Accreditation Commission 
(IAC) in Echocardiography in the area of 
Adult Transthoracic Echocardiography. The 
Echocardiography Department received this 
by demonstrating the ongoing commitment 
to providing quality patient care in 
echocardiography.

•  Achieved a three-year certification through 
the American Association of Cardiovascular 
and Pulmonary Rehabilitation (AACVPR) as a 
recognized leader in the field of cardiovascular 
and pulmonary rehabilitation for offering the 
most advanced practices available.
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Opportunities
FOR THE FUTURE

•  WMHS continues to develop a program to be operated at Leslie Lane for 
a residential crisis program for opioid addicted patients and mentally ill 
patients in acute crisis. This program will operate on property adjacent to 
the hospital that was the former adolescent girls’ home operated by San 
Mar through the Department of Juvenile Justice.

•  Launched the Baldridge Performance Excellence Program which is a 
customer-focused framework to promote the core values and concepts 
through high-performing beliefs and behaviors. Implementation will 
begin around early 2019.

•  Planned for Fall 2018, Aunt Bertha will launch as a web-based system 
that will track and manage when patients are linked to community 
organizations. This system will also serve as a tool that can be used easily 
both internally and externally to identify the appropriate resources.

•  Revamping hot spot clinics based on community survey results into 
Population Health Centers at the Westernport, Lonaconing, Frostburg 
and Mt. Savage locations. The goal is to provide resources surrounding 
the social determinants that are in need within each community.

•  Continue to work with local partners with Bridges to Opportunity by 
implementing a plan to provide housing for those in need and by 
working with surrounding counties on Transportation Task Force.

•  Work with local colleges to engage students to participate with our 
Population Health Centers in educating the community with events like 
food demos, Aunt Bertha, and Food Farmacy. 

•  Plan to partner with the city and various other partners to reclaim prior 
garden areas that have not been maintained and create new ideas for 
the locations like a fairy garden.

•  Continue to expand our specialty and sub-specialty services through the 
UPMC clinical affiliation by bringing additional support to our current 
service lines.
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•  Supported the American Cancer Society (ACS) Relay for Life in Allegany County, 
Garrett County, Hampshire County and Mineral County, and the Allegany 
County Making Strides Against Breast Cancer by providing volunteers for the 
Survivor Dinners in Allegany and Mineral County, as well as fundraising efforts 
that brought in more than $30,000 to support the ACS mission.

•  Selected as a model program for rural communities, the Allegany County 
Crisis Intervention Response Team consists of a partnership between WMHS 
peer support specialists and local law enforcement with counselors. 

•  Developed a resource list of behavioral health providers and support services 
for youth who maybe are faced with mental health issues. Community 
Wellness, Behavioral Health and community partners are working to bring 
awareness to this health concern. 

•  Created the Opioid Task Force which involves many community organizations 
on establishing initiatives and resources to address the opioid crisis within the 
community.

•  Sponsored several organizations by providing financial or educational support 
by maintaining a focus on our mission to our community.

Role
IN THE COMMUNITY
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FY17 Total
$41.5 Million

Western Maryland Health System is committed to working 
with patients and their families to meet healthcare needs and 

improve health, both in and out of the hospital.

Community Benefit FY17
AS REPORTED IN FY18

HEALTH PROFESSIONS EDUCATION  
$1,283,979

COMMUNITY HEALTH SERVICES   
$1,212,828

MISSION DRIVEN SERVICES 
$26,260,339

MEDICAID ASSESSMENT  
$1,048,291

CHARITY  
CARE 

$10,385,555 COMMUNITY BUILDING ACTIVITIES   
$1,060,774

FINANCIAL CONTRIBUTIONS   
$294,395
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